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The plans for the attack they now began seri-
ously to discuss. They were delayed four days
at Khamba Dzong waiting for transport, and they
made use of the delay to go exhaustively into the
whole question. It would seem to be a fairly
simple operation ; but it was complicated by two
factors, apart from the uncertainty of the weather.
The first factor was the necessity for making
arrangements for oxygen-using climbers as well
as for non-oxygen. The second consideration
was that, in those parts of the assault where
porters were employed, a Hindustani- or Nepalese-
speaking climber had to form one of the
party.
As far back as Christmas Norton had drawn
up a plan and circulated it among the members
for discussion. Mallory had disagreed with cer-
tain aspects ; and at Darjiling and Phari discus-
sions had taken place between Norton, Mallory,
Somervell and Geoffrey Bruce. But even now at
Khamba Dzong agreement had not been reached.
It was not till they arrived at Tinki Dzong, on
April 17th, that a plan was evolved which met
with the approval of all. It is described by
Mallory with whom it originated.
(a) A and B with about fifteen porters start from
Camp IV on the North Col, establish Camp V
at about 25,500 feet, and descend.
(6) C and D, non-oxygen climbers, go to Camp
V with another fifteen porters, of whom seven
carry loads. These seven, having deposited their